Phrataphernes:

History:

You are a Persian, born to a rich mercantile family dealing in the produce of the rich lands between the Tigris and the Euphrates.  Although not of a particularly noble or ancient family, you were brought up in comfort and taught to think well of yourself.  And why not?  The nobility may well look down their elegant noses at those who make a living through trade but, without honest traders like you, where would their empires be?  How would they feed their subjects, not to mention their armies?  Your family’s business was always good – the past twelve years have brought many opportunities and you do not think you flatter yourself when you say you have done well.

When the Macedonians first invaded your country, you were able to sell grain to feed Darius’ armies, at a modest profit.  When so much is required there is no need to push the price up as far as it will go.  One does much better by undercutting the competition, whilst making sure the goods are of decent quality.  When Darius’ army was defeated, you were happy enough to sell to Alexander’s factors instead.  War seemed, by then, to have become a regular feature of life and so you diversified into the arms business.  You developed good relationships with a number of local metalworkers, made sure they learned to produce what the Macedonian army required to a high standard and sold it on for a fair price.  This gave valuable sustenance to families who, were it not for you (and others like you) might otherwise have starved.  War is good for profits but, on the whole, it is not good for ordinary people.  War destroys crops and the destruction of crops pushes up the price of grain.  Some merchants make a profit out of that, pushing the prices up still higher, but that is not your way.  You were brought up decently.  You may not know much about riding or shooting the bow, but, like any good Persian, you abhor the lie.  This is not necessarily bad for business.

Alexander and his men certainly appreciated your attitude to trade.  Many of the Greeks, you have noticed, will do more or less anything to make a quick profit.  They lie about the value and the quality of their goods.  You consider this unethical.  Apart from which, making quick profits might be fine in the short-term, but working slowly and honestly to build up a business is more profitable in the long run.  Alexander’s factors eventually got used to dealing with you and your reputation amongst them rose.  You were considered trustworthy and now, in addition to the provision of grain, you hold a bureaucratic position of some responsibility in Susa.  Peukestes used his influence on your behalf, for which you are suitably grateful.  Despite this, you continue to trade.  You don’t have as much time as you did for the day to day running of the business, but you do ensure you always find time to ensure that the business is run properly.

A few weeks back you came to Babylon, seeking audience.  This was mainly to do with the provision of supplies for his planned naval expedition, but partly because you had gathered firm evidence that one of your competitors was attempting to sell the King rotten grain at an inflated price.  You would have been quite happy to deal with one of his staff but, whilst you were hanging around awaiting an audience (this is Persia, these things take time) and doing a few side deals with the troops for luxury goods, it became clear that something was seriously wrong.  None of the usual systems of waiting for an audience seemed to be working properly.  You heard that the King was ill and, as time passed, you increasingly heard rumours that his condition was serious.  Now you know that he is dead.

This saddens you personally, although you never met him.  He was your King and, compared to some of his recent predecessors, he was a good King.  Most of the crops his army destroyed were well away from the farms that supply your business, he took care that his satraps respected the well-being of his people and his army were always prepared to pay a fair price for quality goods.  You are worried about what will happen now.  If the army leaves Persia, you will lose all of your best customers.    Even if they stay you are concerned that your country might return to the chaotic state it was in under Darius’ immediate predecessor.  Back then, your customers were forever being poisoned or backstabbed by their rivals and that is not good for business.  There might even be a civil war and, though some might make profit out of that, it is far from certain.  

Whatever, providing someone takes power and there is some sort of stable government, you have a lot to offer.  Whoever inherits this vast army will have to feed it.  If they can’t there will be serious trouble.  And, having procured the supplies for Alexander’s projected expedition, you have control of most of the available food round here.  Specifically you have enough grain to feed the army for six months.  There is other grain around, of course, but quite a lot of it is bad.  They need you as much as you need them.  And, if anyone wants to starve out a rival faction…..  Well, you hold the key to that kind of tactics.  You also have an excellent grasp of the local geography and politics.

Personality and Beliefs:

You are an honest merchant.  You’ve found this the best way to make a profit.

The Greeks have a reputation for being dishonest in trade.  In your experience this is not entirely deserved.  However, the way you see it, their country is pretty poor.  Your country is pretty rich.  They come here, encounter a level of luxury they couldn’t have at home and the temptation to become corrupted overcomes a few of them.  The majority are as fair dealing as your average Persian.  It’s just that, because they speak a different language, it’s difficult for you to anticipate when someone is going to renege on a deal.

The Macedonians are very naïve when it comes to trade.  Although many of them despise you for being Persian and being a merchant rather than a noble, you’ve found them to be an honest and straightforward people who appreciate the good value on which you built your reputation.  In the past you have done your best to protect them from your fellow countrymen who have tried to swindle them.  That has paid off.  They gave you a position of trust (and more political power than you ever anticipated holding).

Is Alexander a god?  Well, surely, that is for the priests to say.  You never had a problem with making the prostration.  That is simply a matter of paying simple respect to the King.  You find it hard to understand why his own people can’t pay proper respect without turning him into something divine.  You have always respected the gods and you are quite happy to accept this new one.

Most of this character is fictional.  However, there was a historical Phrataphernes.  One of the few Persian officials who had the sense to bring Alexander supplies, rather than flattering presents when he and his forces really needed them.

Aims:

· On a large scale, you want stability.  Stability is good for business.
· You don’t mind whether there is peace or war.  War can be good for business.  But you don’t want war here where it would destroy the crops on which you (and many other people) depend for a living.
· You have a virtual monopoly of the good grain to be had locally.  It’s not here, but you could get it here quickly if someone was prepared to offer you a fair price for it.  
· Not only grain.  You have good stocks of weapons and armour – everything that was going to be needed for Alexander’s projected expedition.  
· You actually need to sell these supplies to someone.  The food will go off, eventually.  And the arms could be stolen.  You want to get them off your hands.
· You would like to be confirmed in your position in the government at Susa.  A promotion would also be nice.
· Taking this into account, you won’t necessarily sell to the highest bidder.  If there’s going to be some kind of civil war, provisioning the losing side could be a very bad strategy – in the long term.  
The Others Here:

Perdikkas – You understand that he’s the highest-ranking officer here.  At least amongst the Macedonians.  

Peukestes – You’ve had dealings with him before.  He’s trustworthy and speaks excellent Persian.  He knows how things should be done. He helped you procure your position and you have done him a couple of financial favours in return.  All perfectly above board.

Ptolemy – You know he has a reputation for dealing fairly.

Proteas*-  He’s married to Marah, the daughter of one of your supplier who, over the years, has become a friend.  He honours her and treats her well.  You would not see her children want for anything you could provide.

Niarchos – You’ve had dealings with him.  He was very specific about what he required for his fleet and you have gone to great pains to meet his specifications.

Medius – A Corinthian merchant and potential business rival.  He entertained the King on a grand scale, which won him several naval contracts.  You’ve heard he is in love with Alexander’s cup bearer.

Roxane – You don’t hear as much marketplace gossip as you did, but you have heard that she occasionally sends out for ‘unconventional’ substances.  You don’t deal in poisons, so she’s not a customer.

Thais – Although she’s past the age of commanding high prices for her services, she’s certainly not broke.  You know the man from whom she buys the fabric for her dresses.  He doesn’t sell rubbish and he doesn’t sell cheap.

