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The Executive Office of the President
The White House 

Washington, D.C. 20500

March 4, 2011

EXECUTIVE OFFICE MEMO NO. 2011-459

TO:  Tom  Wadsworth, Deputy Assistant to the President and Director of Public Liaison 
SUBJECT: Summary of Talking Points for White House Staff meeting regarding Connor On-Air Comments  

1. Purpose: This document summarizes the points your office staff has developed and the results of your staff meeting this afternoon.  This includes in-game and metagame comments, produced in the format below.  Metagame elements are italicized.
2. Biographical Summary: 
Wadsworth is currently Deputy Assistant to the President and White House Communications Director. Before being named Communications Director, he was principal deputy to Mrs. Judith Kanheman, assisting her in managing White House Communications. In his new capacity, Wadsworth is responsible for managing all White House communications. 

Before joining the Kent Administration, Mr. Wadsworth served as a senior spokesman and the Director of Rapid Response for the Bush for President campaign in Columbus, Ohio. He has served President Kent since 1996, working on his successful Senatorial Campaigns . From 1996 to 2006, Wadsworth worked in the Senator's Office as Deputy to the Policy Director. During the 2008 election campaign, he served as Issues Director. 

Before joining President Bush, Mr. Wadsworth worked for O'Sullivan and Associates, an Chicago-based political consulting firm. He earned his degree in political science from Perdue University.

Office of Public Liaison

The Office of Public Liaison promotes Presidential priorities through outreach to concerned constituencies and public interest groups. This includes planning White House briefings, meetings, and large events with the President, Vice President, and other White House staff.

In practical terms, this means that the Public Liaison is very much the President's PR man, concerned with appearances that enhance the President's image, and make for good television. This puts the Office of Public Liaison at odds with the political agenda of the President which is more concerned with his legislative agenda that with the President's personal appearance.
Factions: 
Within the White House Staff there are several tacitly acknowledge "factions."  Obviously these groups have to cooperate and get along to get things done, but they have rivalries and disagreements.  

Kent and Russo have denied any factionalization.  The President said:  "We have people working on Legislative initiatives which are very important to me, and we have people working on the PR and re-election and that's important to me and the Vice President as well.  Now you know sometimes those interests are going to clash, and that's what we have a staff and procedures for.  I think they work pretty well."  And in truth there is not bitter fighting in the White House yet.  But the Tessier Scandal could make small rifts into large ones.

President's Faction:  President Kent is a powerful man with a strong Legislative background  You typically line up with the President.  O'Sullivan is your boss, but you see him as too partial to Russo.  You are kind of hoping O'Sullivan oversteps his bounds and gets fired, and you could take his job.  
Vice President's Faction:  as an ex-Governor, Russo had more experience in organizing an Executive Staff than Kent, and exercised a lot of influence on the organization of the White House Staff.  This has led to a certain partisanship.  The key player in this is O'Sullivan.  While he was initially very close to Kent, he has a background with Russo.  As Athey and O'Sullivan became more distant, and O'Sullivan pressed for more control, he has been seen as growing more distant from Kent, and has polarized to Russo.  The OSI has been sardonically referred to as the "Russo Re-Election Committee."  At the same time the OSI is incredibly valuable to Kent, and cutting O'Sullivan out would marginalize his chances at Re-election in 2012. 

First Lady's Faction:  There are a few individuals who are not strictly lined up with Kent or Russo.  Those close to the First Lady tend to support her domestic agenda, and tend to be somewhat more supportive of Russo and O'Sullivan, but their support can vary from situation to situation.

Legislative Initiatives

Protection of Literacy Act

A major element of the Act is being challenged aggressively in the House by Mark Connor who says it "erodes family values," by promoting the "nanny state."  Connor is using the bill to frame an overall attack on the Kent Administration's values, in an effort to rally GOP hardline conservatives.  Connor is effectively trying to leapfrog more senior House Members to get prominence based on his relatively high profile, being somewhat of 


Pacific-American Free Trade Agreement (PAFTA)

Sen. Vincent DiGiardino has not opposed the measure but he and Vice-President Russo are known to be lukewarm on it.  You think it's a mistake.  With this new scandal brewing, Kent can't afford the division within his own party PAFTA will cause, and he needs to punt it and distance himself from it now.


International Environmental Accords Ratification

In general the IEA is an uphill battle, but it is seen as likely to pass if PAFTA passes, as the Democrats exchange votes on the IEA for votes on PAFTA
Social Security Reform

The measure rises or falls very much on whether or not it receives the support of Sen. Dawes.  Dawes doesn't like the proposal, but has managed to make enough changes in it to take some credit for it, and realizes that doing nothing in the long run is not a good idea.
You have to concede that Social Security Reform will likely fall to GOP attacks if PAFTA is given up.  But it may not pass even with PAFTA.
IEA: This is critical to the President's re-election.  It is the most important issue to the coalition of Green, left of center, and young advocates who will do work to mobilize the vote.  It's the only counter to the powerful GOP network of fundamentalist churches and clergy.  If it is compromised, these people may stay home, or vote for some nominal Third Party candidate, Green or whatever,  and deny the President election.
CHILD*First: This is critical to the President's legitimacy with middle class family people, especially women.  It is the core lynchpin of the administration and if it falters, the whole house of cards collapses.  It's the margin of middle class swing voters by which he beat the GOP in 2008.  If it is compromised these people may vote GOP and deny the President a Majority in 2012.

O'Sullivan: You maintain informal contacts with O'Sullivan Consultants.  They launched a phone poll after the evening news.  You consider the margin of error to be no more than 7%.  You should get the results back by about the middle of the meeting.  Ask a GM.

The Flight: You added Geri Tessier back to the L.A. Flight after the President basically ordered you to.  It never should have been an issue at all, but somebody dropped her.  That made a bigger deal of it than should have been made, an started people talking.
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