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The Executive Office of the President
The White House 

Washington, D.C. 20500

March 4, 2011

EXECUTIVE OFFICE MEMO NO. 2011-459

TO:  Judith Kanheman, Assistant to the President and White House Press Secretary 

SUBJECT: Summary of Talking Points for White House Staff meeting regarding Connor On-Air Comments  

1. Purpose: This document summarizes the points your office staff has developed and the results of your staff meeting this afternoon.  This includes in-game and metagame comments, produced in the format below.  Metagame elements are italicized.
2. Biographical Summary: 
Judith Kanheman, born 1 September 1968 in Flushing, Long Island, serves as White House Press Secretary for Kent administration. In the first months of the Kent Administration she was widely seen as something of a pretender, as Kent Communications Director Dana Powers actually conducted the daily press briefings instead of Myers. However, after a few verbal missteps by Powers early in the administration, Kanheman was conveniently allowed to serve in the traditional role of the press secretary, and is considered to have had a successful tenure.

Kanheman holds the distinction of being only the second female to serve as White House Press Secretary (Dee Dee Myers under Clinton was the first), as well as being the third-youngest press secretary ever.

Kanheman is a graduate of Brown University. After graduation she worked in Broadcasting and on several political campaigns, and in television production with one of the major networks. She was involved in the organization of the Kent Web presence before it was given over largely to O'Sullivan Consulting. 

She was brought into the administration after work on the Kent Campaign at the suggestion of the VPOTUS, but has generally polarized more towards Athey, and the President, based on her early reception.

Office of the Press Secretary
Is responsible for carrying out the Communications of the Whitehouse in regards to the Press. While the Office of Communications establishes the tone and content of Communications, the Office of the Press Secretary actually carries out much of the day to day Communication on behalf of the Whitehouse. The Office of the Press Secretary is less about long-range policy and more about what we are going to say tomorrow.

Options: 

You aren't all that concerned about how this plays out down the road.  The important thing is what Kent is going to say when he gets off the plane, and whether or not you are going to hold a simultaneous Press gaggle to take questions.  

You may want to emphasize that it's a good idea if you do this.  The primary White House reporters who are really up on what's going on, the Washington hard-liners are mostly here.  Even after the news broke, most of the hard core press are staying here expecting to hear from you instead of chasing Air Force one.  The Los Angeles luncheon wasn't a big deal, and many of the regular White House press aside from the few that travel on Air Force one flew back from Mexico City this morning, and skipped L.A., leaving junior people.

The regular Washington Bureau people here are more or less your friends, even the more adversarial ones you have some working relationship with.  You want to encourage them, and try to cut the more junior people out of the mix.

So you probably want to give a briefing here, but that means more than saying "no comment."  It means that Dana has to have some idea where the message is going.  
Deny the relationship:  This would make confessing further down the line harder. It's a conceivable strategy if there is either no real relationship, or the relationship definitely cannot be proven.  But even you can see that this would be a disaster and hard to recant if the relationship turns out to be blindingly obvious, and it's going to prompt a lot of questions.
Play for time and refuse comment:  This creates a near certainty that the President slept with Tessier, but lays the basis for eventually coming out with the story without the President being accused of lying.

Make a virtual admission of guilt:  The President could admit guilt by saying something like "any issues between myself and Ms. Tessier are private to her, myself and the First Lady."  There would still be plenty of questions, but for all practical purposes the President would be admitting he had sex with Tessier.  

Factions: 
Within the White House Staff there are several tacitly acknowledge "factions."  Obviously these groups have to cooperate and get along to get things done, but they have rivalries and disagreements.  

Kent and Russo have denied any factionalization.  The President said:  "We have people working on Legislative initiatives which are very important to me, and we have people working on the PR and re-election and that's important to me and the Vice President as well.  Now you know sometimes those interests are going to clash, and that's what we have a staff and procedures for.  I think they work pretty well."  And in truth there is not bitter fighting in the White House yet.  But the Tessier Scandal could make small rifts into large ones.

President's Faction:  President Kent is a powerful man with a strong Legislative background  You are generally seen as being fairly loyal to the President and very representative of his interests.
Vice President's Faction:  as an ex-Governor, Russo had more experience in organizing an Executive Staff than Kent, and exercised a lot of influence on the organization of the White House Staff.  This has led to a certain partisanship.  The key player in this is O'Sullivan.  While he was initially very close to Kent, he has a background with Russo.  As Athey and O'Sullivan became more distant, and O'Sullivan pressed for more control, he has been seen as growing more distant from Kent, and has polarized to Russo.  The OSI has been sardonically referred to as the "Russo Re-Election Committee."  At the same time the OSI is incredibly valuable to Kent, and cutting O'Sullivan out would marginalize his chances at Re-election in 2012. 

First Lady's Faction:  There are a few individuals who are not strictly lined up with Kent or Russo.  Those close to the First Lady tend to support her domestic agenda, and tend to be somewhat more supportive of Russo and O'Sullivan, but their support can vary from situation to situation.
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