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The Executive Office of the President
The White House 

Washington, D.C. 20500

March 4, 2011

EXECUTIVE OFFICE MEMO NO. 2011-459

TO:  Dennis Athey, Assistant to the President and Chief of Staff 
SUBJECT: Summary of Talking Points for White House Staff meeting regarding Connor On-Air Comments  

1. Purpose: This document summarizes the points your office staff has developed and the results of your staff meeting this afternoon.  This includes in-game and metagame comments, produced in the format below.  Metagame elements are italicized.
Biographical Summary: 
Born: Durham North Carolina
Education: He attended Duke University, where he played baseball, and received an M.A. in Political Science from George Washington University. 
Background: He served in the North Carolina House of Representatives from 1979-1987. From 1987 to 1992 he was Director of Public relations for Kline-Smith Pharmaceuticals. In 1992 he came to Washington to serve Bill Clinton as Deputy Director of Health Education and Welfare, and later became Deputy Chief of Staff. 

Athey returned to the private sector in 1998 and served as Director of the National Pharmaceutical Manufacturer's Association, a Non-Profit trade association based in Raleigh-Durham. 

Athey acted as campaign coordinator for James Kent in the southern U.S. in the 2008 race, and was considered integral in a South Carolina victory that effectively sealed Kent's nomination. He became close to Kent during the remainder of the race, and was seen as instrumental in bringing John Russo on board Kent's Campaign. There was some speculation that Athey brokered a deal in which Russo "threw" the race after Ohio, strengthening Kent's hand, in return for being named as VP.

Athey is seen as a strong friend of the Vice President, and the First Lady. He is more distant from President Kent than previous, for example he chose not to accompany Kent on the current trip, leaving that to Deputy Chief of Staff Michael Walker.
Position Description 
The Office of the Chief of Staff, Executive Office of the President is that of "Gatekeeper" for the President. The Chief of Staff:
1) Organizes the President's Schedule

2) Controls Access to the President

3) Helps the President shape Policy

The issue of a "weak" or "strong" Chief of Staff has been discussed. In the Bush Administration, Andrew Card was a fairly weak Chief of Staff, while Karl Rove was a strong Senior Advisor.

During the past year there has been some substantial tug of war in the Office of the Chief of Staff as Dan O'Sullivan has become increasingly integral to the President. While the official reason for this has been moving onto an election footing for the 2012 election, there are deeper underlying issues. 
Factions: 
Within the White House Staff there are several tacitly acknowledge "factions."  Obviously these groups have to cooperate and get along to get things done, but they have rivalries and disagreements.  

Kent and Russo have denied any factionalization.  The President said:  "We have people working on Legislative initiatives which are very important to me, and we have people working on the PR and re-election and that's important to me and the Vice President as well.  Now you know sometimes those interests are going to clash, and that's what we have a staff and procedures for.  I think they work pretty well."  And in truth there is not bitter fighting in the White House yet.  But the Tessier Scandal could make small rifts into large ones.

President's Faction:  President Kent is a powerful man with a strong Legislative background

Vice President's Faction:  as an ex-Governor, Russo had more experience in organizing an Executive Staff than Kent, and exercised a lot of influence on the organization of the White House Staff.  This has led to a certain partisanship.  The key player in this is O'Sullivan.  While he was initially very close to Kent, he has a background with Russo.  As Athey and O'Sullivan became more distant, and O'Sullivan pressed for more control, he has been seen as growing more distant from Kent, and has polarized to Russo.  The OSI has been sardonically referred to as the "Russo Re-Election Committee."  At the same time the OSI is incredibly valuable to Kent, and cutting O'Sullivan out would marginalize his chances at Re-election in 2012. 

First Lady's Faction:  There are a few individuals who are not strictly lined up with Kent or Russo.  Those close to the First Lady tend to support her domestic agenda, and tend to be somewhat more supportive of Russo and O'Sullivan, but their support can vary from situation to situation.


Friends:

Eric Corbin - Deputy Assistant to the President, Deputy Director of Presidential Speechwriting and Assistant to the Vice President. Athey defended Corbin earlier this year after an issue involving a speech on PAFTA. Corbin's career seemed in question, and it is suspected he may resign at the end of the term.

Rivals: 

Dan O'Sullivan - Deputy Chief of Staff, Assistant to the President and Senior Advisor to the President. O'Sullivan rapidly eclipsed Athey at the White House, filling a role similar to that of Karl Rove in relation to Andrew Card.
Action Items

Decisions 

A) Short term Communication Strategy



Final Decision – Kanheman, with consultation from Power

B) Long term Communications Strategy



Final Decision – Power, with consultation from Kanheman

C) Legislative Actions



Decision to continue to pursue or drop PAFTA

D) Political Actions

Decision to approach/not approach Dawes about leaningon/quieting Connor, and what inducements could be offered to him.  

IEA: This is critical to the President's re-election.  It is the most important issue to the coalition of Green, left of center, and young advocates who will do work to mobilize the vote.  It's the only counter to the powerful GOP network of fundamentalist churches and clergy.  If it is compromised, these people may stay home, or vote for some nominal Third Party candidate, Green or whatever,  and deny the President election.

Tessier: Geri Tessier was taken off the guest list on Jan 10th, but Kent saw the guest list on Jan 13th and wrote "Geri Tessier!" in ballpoint pen.  He made an off the record comment about it to Athey "If I have to have meat packers on the plane, I damn well deserve someone who's decent to look at don't I?  Anyway, she's a friend of Margaret's."  
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