A LARP for 7 Noble Scientists and 7 Interesting Underlings by Shane Carr and Aidan Marsh

Setting: The Neo Fuujin, a rebuilt and upgraded Science Airship, once the pride of the Iga Air Navy, now on the run for nearly a decade.

Rules of the Council:
Each Member In Good Standing must present themselves and a Second to the meeting. Leaving the site of the meeting during the discussion is permitted, but the Second must remain if the Member In Good Standing leaves the area. The Second is charged to perform all duties of their Sponsor in the event of their Sponsors Absence or Incapacitation when an Item of the Agenda is to be decided.
All official agreements between members in good standing which are recorded with signatures in the Tome of the Council are considered binding in absolute. Betraying such an agreement will cost an offender their honour and their standing, unless they defend their action in a duel martial or duel scientific, parameters set by the offended. None but the Seven and the Mediator may read of the Tome without permission of the majority of the Seven.

The Ship
How Big
Labs, Monster Containment, Engineering, Conference Room
Radio Room/Telegraph: How secure is communication?
How loyal is the crew?

Seven Pairs

Professor Komon Gasha: Former High Intellect Of Iga City - Called ‘Dr. Demonicus’ by his enemies, Gasha started a civil war to end the economic tyranny of Edo City, and his ruthless technique led his armies and their mutant warbeasts to commit more than one atrocity to force a conclusion. However, he lost in the end, and had to flee while his city was absorbed into the new nation of Tokugawa. Gasha is the world's pre-eminent biologist, and has been studying the recent giant monster attacks, and believes his expertise is needed to control them and prevent potential disaster. Gasha believes that science and morality must be kept separate, and dislikes politics and how much it intrudes in his work.
Second: Dr. Tazare Menezes: An Igan Intellect of some renown. In his youth, Menezes was a firebrand, the ‘Optical Butcher’, master of bending light. As a Intellect-Shogun in the Igan Military, he delighted in frying his enemies like ants with his machines. However, after Iga was defeated and demilitarised, he was not prosecuted for war crimes, as the blame for atrocity was heaped upon his friend in exile, Gasha. Since then, Menezes has mellowed dramatically, and has been working to heal the wounds of war, and repay his friend by trying to annul his crimes.

Jaosin Carnae: An affluent business of the nation of Rosilica, Carnae has made his fortune through exploring the world, finding ancient civilisations and their ancient magics and technologies, and exploiting the hell out of them. Carnae fashions himself as a worldly man, who works in the field where scientists stay in their labs, and has a healthy respect for all cultures, though he exploits them all equally at the same time. Carnae funded the expedition which unleashed Varan, but his main focus in the meeting is getting back at Lord Ogomo, the man who personally humiliated him.
Second: White Fang: The true White Fang was a shaman from the tribes of natives who once ruled Rosilica, and was a skilled Skinchanger, able to embody his Wolf Totem. Carnae used White Fang as his adviser on spiritual matters, in a very business-like arrangement. However, White Fang is (dead?), and has been replaced by the H-Man, a rogue shapeshifter created by Harlock in her experiments with Kaiju DNA. The H-Man is lost and confused, and seeks companionship. Hence, it wishes to force ‘The Creator’ to create more of its kind.

Lord Ogomo the 33rd - Ogomo the 33rd, of House Ogomo, CEO of the Ogomo Zaibatsu, and Bearer of the Ogomo Blade, is old money, part of a 500-year old samurai clan who have become some of the wealthiest businesspeople in Tokugawa. However, Ogomo is displeased with the attitude that the proud samurai of old have become moneylenders and paperpushers, and has set out to prove that he is a warrior and icon as well as a pillar of industry. Joining up with government special forces, he was the spearhead of an operation to capture an alien starcraft which had landed on Tokugawa, and now he has claimed the ship and its advanced technology for himself and his company. However, the legitimacy of this claim is disputed by many, particularly the military, and to legitimise his claim and exploit the ship, he needs political and military muscle.
Second: Hell Commander Nitai: The Natal are a race of exiles, forced to wander space after losing a civil war on the planet Mysteroid. One of the Natal leaders eventually found the planet Toholon, and its rich scientific resources, and was determined to plunder it for every piece of technology he could get. Nitai was his second, who sold his master out to the Tokugawans after realising the leaders obsession had attracted too much attention. Nitai has been promised amnesty and political asylum by Ogomo, but is still worried that the Mysterians might strike at him, and is beginning to wonder if his predecessor’s plan to get technology to repair and enhance the ship was so bad after all, because he may wish to make a getaway.

Admiral-Intellect Fantoma F. Harlock: The latest head of the Harlock line, Harlock has, like her ancestors, become head of the Sendai Navy, and taken command of the might Science Dreadnought Arcadia, not only the deadliest vessel on the seas, but a well-appointed lab facility as well, where Harlock dabbles in all forms of science. After her squadron intercepted a roving Kaiju in Sendai Bay, she began to experiment with its cells, and managed to create an artificial shapeshifting lifeform, named ‘The Harlock Man’ or ‘H-Man’, but it proved unstable and escaped. Harlock now seeks to improve her work, and getting funding for her next set of experiments, by selling access to the Kaiju (does she want money or glory? Debts? need to prove herself? or is she worried about her experiments?).
Second: Mimay: To most eyes, the quiet Mimay is a Siren, a songstress of the underwater Mu, whose songs are said to soothe the melancholy and madness of great people. In this capacity, Mimay has served the Harlocks for years, as an advisor and confidant. However, Mimay is actually an agent of the Mysterians, an alien race who are afraid Toholon may become a threat to space. For the first time since arriving here, she has been given an order direct from Mysteroid: Stop the Natal space pirates from giving the humans their technology.

Dr. Kyohei Yamane: Yamane is one of the worlds leading anthropologists, and has travelled far and wide investigating many cultures near and far. His work has given him a great respect for all peoples, and a desire to keep them safe from the depredations of science gone mad. The recent rise in Kaiju activity is something he blames on people acting without thought for the consequences, and he is most concerned that the Council, which in his youth he thought a force for good, might make things worth. He comes to the latest Council to plead for sanity, and a united front to make the world better for everyone.
Second: Hikari Aozara (We could still switch to Akio if we want). On the surface, Hikari Aozara is a popular singer, a pleasant young woman here to help promote world peace and tolerance, a hanger-on to the vetern Yamane. In reality, ‘Hikari’ is an agent of the Pairans, an alien race who want to ensure humanity evolves into a peaceful people, and who are very concerned about the Natal UFO and the probable response from the over-zealous Mysterians. Hikari has asked Yamane to take her to the conference, so she can investigate from behind her veneer of innocence, and find out how to stop any threats to world and universal peace.
ALT: Akio Nakamura: Akio was an up-and-coming young scientist, understudy of Yamane, and expert in the creation of all forms of weaponry. He took to the appearance of kaiju as an oppurtunity, and worked with the government to develop new anti-kaiju weapons, which strained his relationship with his old mentor. Then, he was captured by the Natal, and brainwashed in an attempt to give up his secrets. He was saved by a team led by Lord Ogomo, and was part of the counterattack on the landed ship, where in his rage he set off one of his superweapons to kill the alien commander, while leaving another captured scientist in the crossfire. Now, having realised what he has done, Akio is torn: Does he make amends by furthering science? Can he forgive the remaining aliens for what their commander did? And does he belong in the company of kind people like Yamane, or should he become a cold calculating figure like Ogomo

Agatina Heterask: The Heterask family of Hojaido were some of the most powerful, most brilliant, and most insane Intellects in the Crescent Isles, alternately the nations greatest minds and its worst dictators. Their legacy had covered centuries and their infamy is undeniable. However, a recent bout of illness has seen the current head of the family passing away quietly in his sleep, and his daughter, an eager and energetic yet tragically innocent girl called Agatina, as head of the clan, and their representative at the Council. Agatina is determined to fulfill her potential as an Intellect and master of Automatonation, but is worried she might end up like her ancestors.
Second: Sarada Maki: The Maki Clan are one of the longest established ninja clans of Tokugawa, loyal to their government, and willing to do whatever it takes to keep the peace. However, during the Civil War, when Tokugawans were at each others throats, it was not clear which was the correct side. Sarada chose to support Iga City, beleiving them to be in the right, but was forced into exile after Edo City won the war. He fled to the peaceful nation of Hojaido and became the butler and secret bodyguard to Agatina, and began making a new life for himself. However, now his brother has contacted him with an ultimatum: Amnesty and a return home, if he will only spy on the Council meeting and find a way to bring his former master Gasha in to face Tokugawan justice.

Captain Senpuuji: Senpuuji was once a high-ranking captain in the Tokugawan Science Navy, serving the country loyally, and bringing a martial bent to what was a very passive organisation. This began to change after the Great Six-Month War, where Senpuuji and his peers fought a grand set of naval skirmishes with the Northern Navies, led by Harlock of Sendai, and almost eked out a victory despite being outgunned. However, the Tokugawan government chose to back down, just as Senpuuji felt he was gaining the upper hand. The expenses of the failed war sparked tensions at home, and soon Senpuuji found himself forced to turn his guns on the people he had sworn to protect. After shelling the city of Iga into capitulation, Senpuuji resigned his commission in disgust, and stole an experimental submarine, sailing away from the country he felt had failed him. Now, after a decade in hiding, the lonely captain re-emerges to answer the call of the Council, still nursing his grudges.
Second: Kyron of Tasmantis: Kyron is a Mu, a race of techno-sorcerors who live beneath the Great Ocean, trying to ignore the power struggles of the surface worlders while focusing on their own. The dome of Tasmantis is where Senpuuji fled after leaving Tokugawa, and the local Conclave welcomed him, as his vessel can act as a go-between, so they can learn the happenings of the surface world without leaving their fortress. Recent upheavals in Mu society have created a stir among the Conclaves, as several prominent Mu scientists have fallen foul of Kaiju attacks, creating political oppurtunities to those who can exploit them. Kyron has agreed to accompany Senpuuji to the council, giving him the backing of the Mu while using him to learn more about the Kaiju threat, and what the surface worlders will do about it.


Things we may wish to emphasise on the sheets
Yamane’s Lizardfolk studies
‘The Giant Caterpillar Incident’
Harlocks true personality???
Biologist Ge’Nai (Gasha and Kyron, maybe Akio?)
Did Kyron meet yamane before? Any others?
Trump Cards: One per ‘pair’?
Menezes used to be terrible
The person Akio killed
Agatinas Father: Kristoff?



NPCs:
Adam, Ships Captain
Underboson Marcos
Adjudicator Caras

HORRIBLE EVENTS
Storm? Kaiju Attack? Alien Attack? Ninja Assassins? Atlantean Sorcerors? Radio Messages for people?
>Mysterians show up before Alien vote. If dealt with, they crashland 


The Agenda
3 hours = 3 topics. 10-15 minutes of discussion at the end of each hour, during which time the Seconds are unsupervised.
> UFO - > General Alien stuff?
> Remains of Varan - > General Kaiju stuff?
> Getting Gasha’s name cleared
suggestions: Meteor fallout? Battra? Alien Sightings/war? Tokugawan space program?
Should the PCs be allowed to add additional items in play? Extraordinary Votes? 3 or 4 councillors needed? Vote for the order at start?

Require commitment of resources. Committed resources can’t be removed from a commitment without a duel of honor? How is this enforced? Written in Tome? Moderator wears mask in order to be 'impartial without identity'.
Resources: Average of 5 Cards each? equipment/Trumps count against this? can have resource values greater than 1
Resources/Influence: Money, Politics, Science, Military (Mark the original owner on each resource card).


System
Dice Rolls
Card - Draw Under to succeed? Compare margins of success?
Icecream Finger System: Initiative/Power 1-5, + skills/equipment bonuses
 - is duelling different?
- Tricks: If you don’t take damage before you act, and your opponent doesn’t defend, you distrupt their action?

Everyone:
Backstory
Roleplaying hints
Relationship with master/second
Know at least 2 other characters from each tier
1 Major Goal and 2 Personal Goals
??? Resources
Some basic stats in case of combat
0-1 Trump Cards

