Vote 1: Harlock Vs Senpuuji over the corpse of Varan: Mimay, Carnae, Gasha, and H-Man are also interested parties, maybe Kyron too
This can survive being the earliest vote because Harlock has multiple plots. The main worry is that either Harlock or Senpuuji’s player will go ‘oh, well, that’s basically the game for me’. If that were to happen, Harlock can be fixed by poking at the Mimay plot more (Awakened Harlock may want to undo the results of the vote earlier), and Senpuuji can get involved in the Tokugawa plotline, hopefully.
BUT WHAT IF THEY’RE DEAD? If circumstances leave us without a Harlock to give away the Corpse, that shouldn’t be an issue: There’s still the discharging of her estate, and currently she has no estate so it falls to Mimay. And the Council might not care too much about that, if the Adjudicator pushes them to intervene anyway. It is important to the whole world, after all.

Vote 2: Ogomo vs Carnae over the fate of Messiah-13: Mimay, Nitai, and Akio are the main interested parties, with Yamane, Kyron and H-man on the sideline.
As the middle vote, this has to be balanced with Ogomo and Carnae spending time plotting beforehand, and them being triumphant/plotting afterwards. One would hope that they have enough material on the sheets, and from playing and meeting people up until that point, that after the vote, they’ll still be ‘in the game’ either doing their victory lap or going for the underhanded methods of revenge.
BUT WHAT IF THEY’RE DEAD? Again, for there to be nothing for the Council to vote on, Ogomo and Nitai would have to be dead or space-napped, and the Messiah-13 would have to be destroyed. This is possible but not likely, most probably it’d be a case of ‘well the people who wanted it are gone, so the Council must decide in order to guide the world on the right path’. If somehow the saucer and all its tech and crew are gone somehow, we should decide either to skip the vote, change it to a related matter (like ‘what to do about all these aliens blowing each other up around here?’), or accelerate to the third vote, leaving more time for a big finale.

Vote 3: Gasha vs Yamane for Gasha’s freedom and the morality of the Council: Menezes and Sarada are the main interested parties, followed by H-Man and Kyron, but by this point, everyone should have formed an opinion on Gasha.
Ok, this one has to be left till the end, for two reasons: Its the great Moral Choice of the game which shows whether the Council wants to punish a psychopath for his crimes or use his knowledge to better the world; and Gasha and Yamane don’t have much to do after this vote is cast. Their roles as moral opposites are really designed to be long burns over the course of the game. They work best if they’re leading up to this point, and after, trying to force more out of tthem undercuts the theme of the game, of this Council shaping the world based on their viewpoints.
BUT WHAT IF THEY’RE DEAD? Then we need to use Gamera. Right now the ‘Outside Plot’ is kinda flexible, with the aliens and released kaiju thing being malleable to keep the story moving and give non-plotting people something to focus on, but if Gasha dies, then the Outside Plot has to take centre stage, and become our climax. There’s an argument to be made that its a big sea change to the climax, but needs must.

Ideal Scenario
0:00 to 0:30 - Introduction/ Meet&Greet
0:30 to 0:45 - Signs of the Mysterians: Sightings of the Mysterian UFO, mysterious message being passed to Mimay (maybe to others too?)
0:45 to 1:00 - Debate then vote on Varans Corpse
1:00 to 1:15 - The PCs talk and plot
1:15 to 1:45 - The Mysterians …..attacks? Attacks the mining facility? Something that requires at least a few of the PCs to notice, and ends in them either lasering the glacier containing Gamera, or being shot down and crashing into it.
1:45 to 2:00 - Debate then vote on Messiah-13. Hopefully the UFO plot hasn’t stolen all the PCs (the Adjudicator will ensure than at least one of each pair is present in the runup to each of the votes).
2:00 to 2:10 - Everything is fine
2:10 to 2:40 - Everything is not fine. A kaiju is loose, and possibly also a UFO full of angry Space Rangers (or two if Messiah-13 was called in). The PCs have 30 minutes to both solve these issues in some way, and finalise their plots before the last vote.
2:40 to 2:55 - Either debate and vote on Gasha’s Crimes, or Gasha is already dead and Gamera Must Be Stopped (Or befriended, or directed to attack a different city, or….)
2:55 to 3:00 - The game is wrapped up, votes are counted, and we figure out the results of everything.

Points to consider:
Locations: Are we going with an Arctic location, or should we go more oceanic? It might make more sense if we’re in the ocean between the Crescent Isles, and Carnae’s ship is investigating an Iceberg ( or a floating Island? The Floating Island would fit 90s Gamera, while the Iceberg is a Godzilla classic)
What is Gamera heading towards? Plot-relevant targets are Sendai, Tokugawa and Hojaido, maybe Tasmantis at a stretch. Should we make it ambigous, saying it could be headed to any of them? Or double down on the Tokugawa plot right before the Vote on Gasha, and say its heading right for Edo? Alternatively, should we be super-flexible and say ‘we don’t know what the thing will do, the Council has to decide’? Or just have it attack the Neo Fuujin itself and make the issue simple?
We don’t have the assistants to physrep the full squad of Mysterian Space Rangers. Should we have them interact with PCs in single file, or just Abstract them for combat purposes? 
What goals to the Mysterians have aside from dealing with Nitai and Ogomo? Do we keep that flexible too, so that if we need them to go after Gasha, Akio or Harlock, or even turn on Mimay if she’s become a liability? Or, alternately, maybe its all a coincidence? They were actually just investigating the mysterious energy signature coming from the glacier/iceberg, and began threatening the Carnae Expeditions ship, which sends out an SOS.



Ideal plot outline
1: Signs of the Mysterians are seen or heard on the radio. The Fuujin changes course to the Iceberg
2: The Fuujin arrives shortly after the first vote, finding a damaged Carnae ship and a UFO. The Mysterians try to warn them off, saying this is a Matter of Galactic Peace and too important for humans to get involved in. The PCs get involved, and presumably things will escalate or get resolved.
3: After the second vote, either the Mysterians are still there and begin using Probe Beams on the Floating Island, or they’ve been shot down or overloaded and this now awakens the turtle. The PCs work with and against each other, and the surviving aliens, and any allied ships they pull in, to resolve things in some manner before the third vote.

Potential Disaster 
1: Signs of the Mysterians are seen or heard on the radio. The PCs ignore it entirely.
2: There are now frantic SOS messages coming from a sinking Carnae ships and pulses of energy coming from the alien probe beams drilling down to find this mysterious power source. The PCs ignore these messages and the wierd readings on their gizmos.
3: Gamera is released. At this point we should probably have Gamera and the Mysterians both attack the Fuujin (or at least fight around it), because its the only way to get the PCs involved.

Gamera: Dazed and Confused, will mainly circle any ship that doesn’t shoot it, and wait and see what happens
