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The Executive Office of the President
The White House 

Washington, D.C. 20500

March 4, 2011

EXECUTIVE OFFICE MEMO NO. 2011-459

TO:  Don O'Brien, Assistant to the President and Staff Secretary 
SUBJECT: Summary of Talking Points for White House Staff meeting regarding Connor On-Air Comments  

1. Purpose: This document summarizes the points your office staff has developed and the results of your staff meeting this afternoon.  This includes in-game and metagame comments, produced in the format below.  Metagame elements are italicized.
2. Purpose: 

Before joining the President’s staff, O'Brien was Co-Managing Partner at Keye, Topper & Clapp, LLP from 2002-2004. From 1999 until 2004, O'Brien was chair of the Ohio Lottery Commission. In 1992, O'Brien became President of the Ohio State Bar, and in 1985 became the president of the Columbus Bar Association, as well as serving as a Member-At-Large on the Columbus City Council. 

O'Brien received a bachelor's degree in Mathematics in 1971 and J.D. in 1975 from DePauw University and upon graduation, clerked for the U.S. District Judge for Ohio from 1975 to 1979. 

O'Brien had a distinguished career as a trial litigator, representing such clients as Microsoft, Walt Disney Co. and SunGard Data Systems Inc. Moreover, when O'Brien left Keye, Topper & Clapp it was from the position of Co-Managing Partner of the firm which had more than 400 lawyers.

Throughout a long career, O'Brien has been committed to public service. In addition to extensive involvement in the State Bar of Ohio and the American Bar Association, O'Brien has been an elected official, a statewide officeholder, and a strong advocate of pro bono work.

Structure of the Game: 
Generally the staff meetings are held in a "roundtable" style, with everyone taking turns talking, but with some allowable interruptions for comments or important questions.  You'd like to stick to that format, unless it becomes unmanageable.  Mostly your job is to cut people off if they grow too long winded "Okay let's save that for your report," or "that's a good point but let's come back to that," or "Okay, we need to keep going, so I have to ask you to wind it up a bit."

Agenda:
0:00 min - Brief everyone on the overall situation. (Briefing below)

00:15 min - Coffee, give everyone time to digest, talk to the other people in their department

00:30 min - Call back to order. Get a summary from each Office or Department 
It is probably a good idea to explain that you are going to call on each department Chief, then their Deputies in order.  
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This means that each Office should get about five minutes to report, which with various foot dragging will take about an hour and a half. The Office of Chief of Staff should get a little longer because there are more people. Each Chief should query all their Deputies and mostly the Deputies will be delivering these reports. The Staff Secretary has the job of making sure everybody gets called on in turn. There can be some cross questioning, but it needs to be kept to a minimum
2:00 hrs - Coffee Break for everyone to think and discuss. The Chief of Staff isn't goofing off in calling a break. There are going to be things at this point that need to be discussed that can't be discussed in formal meeting, because notes are kept. This will be a longish break.
2:30 hrs – from here the discussion can be relatively freeform. The Coffee Break can be shortened if things are woefully behind schedule.
3:30 hrs – begin a round of the table for final recommendations
3:50 hrs – Chief of Staff, Press Secretary and Communications Director summarize final decisions
4:00 hrs – Game ends as principals go to contact their opposite numbers on Air Force One. 
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