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The Executive Office of the President
The White House 

Washington, D.C. 20500

March 4, 2011

EXECUTIVE OFFICE MEMO NO. 2011-459

TO:  Helen Doster , Deputy Assistant to the President for Communications 
SUBJECT: Summary of Talking Points for White House Staff meeting regarding Connor On-Air Comments  

1. Purpose: This document summarizes the points your office staff has developed and the results of your staff meeting this afternoon.  This includes in-game and metagame comments, produced in the format below.  Metagame elements are italicized.
2. Purpose: 

Helen Doster's role is to assist in general communications strategy, planning, and execution of the President's agenda. 

Mrs. Doster joined the White House from Portman Giocattoli where she is Senior Vice President and Director of Public Affairs, overseeing communications strategy, message development and media relations for multiple accounts. 

Previously, she served as Deputy Director of Communications and Congressional Affairs at the Democratic National Committee where she assisted in the development of communications strategy and management of all DNC communications activities, including media relations, materials development and the creation, production and placement of television, radio and print advertising. 

Ms. Doster served as a speechwriter in the Clinton Administration and for former U.S. Senator Ted Kennedy and former U.S. Secretary of the Interior Bruce Babbitt. She was brought into the Administration by President Kent and is on good terms with Dan O'Sullivan. Portman Giocattoli contributed to the development of the National Liberal Defense Fund, a PAC organized by Dan O'Sullivan. 

Ms. Doster is a graduate of Brown University.

Factions: 
Within the White House Staff there are several tacitly acknowledge "factions."  Obviously these groups have to cooperate and get along to get things done, but they have rivalries and disagreements.  You are generally seen as being somewhat of a fence-sitter between the President and the VP faction.  You are very loyal to President Kent, but you have strong ties to O'Sullivan Consulting.
Kent and Russo have denied any factionalization.  The President said:  "We have people working on Legislative initiatives which are very important to me, and we have people working on the PR and re-election and that's important to me and the Vice President as well.  Now you know sometimes those interests are going to clash, and that's what we have a staff and procedures for.  I think they work pretty well."  And in truth there is not bitter fighting in the White House yet.  But the Tessier Scandal could make small rifts into large ones.

President's Faction:  President Kent is a powerful man with a strong Legislative background

Vice President's Faction:  as an ex-Governor, Russo had more experience in organizing an Executive Staff than Kent, and exercised a lot of influence on the organization of the White House Staff.  This has led to a certain partisanship.  The key player in this is O'Sullivan.  While he was initially very close to Kent, he has a background with Russo.  As Athey and O'Sullivan became more distant, and O'Sullivan pressed for more control, he has been seen as growing more distant from Kent, and has polarized to Russo.  The OSI has been sardonically referred to as the "Russo Re-Election Committee."  At the same time the OSI is incredibly valuable to Kent, and cutting O'Sullivan out would marginalize his chances at Re-election in 2012. 

First Lady's Faction:  There are a few individuals who are not strictly lined up with Kent or Russo.  Those close to the First Lady tend to support her domestic agenda, and tend to be somewhat more supportive of Russo and O'Sullivan, but their support can vary from situation to situation.

Options:
Deny the relationship:  This would make confessing further down the line harder. It's a conceivable strategy if there is either no real relationship, or the relationship definitely cannot be proven.  You are more concerned with the long range strategy than the short term strategy.  This may well be the first move, but in the long run you have to be headed in a direction – admission or refutation.

Play for time and refuse comment:  This creates a near certainty that the President slept with Tessier, but lays the basis for eventually coming out with the story without the President being accused of lying.

Make a virtual admission of guilt:  The President could admit guilt by saying something like "any issues between myself and Ms. Tessier are private to her, myself and the First Lady."  There would still be plenty of questions, but for all practical purposes the President would be admitting he had sex with Tessier.  
Information Points:

Americans will be more tolerant of Kent's infidelity because it was with an attractive actress.  Highly conservative Americans will feel Kent acted inappropriately, but bear in mind they oppose Kent anyway.  However many Americans saw Clinton's liaisons with Lewinsky as wrong because she was an employee and a minor.  It is not inconceivable that Kent's popularity could actually rise on revelations of a sexual liaison with Tessier.  A man who sleeps with an attractive actress typically becomes more admired by men and more desirable to women. Look at Hollywood.  

The Elizabeth Ward Gracen issue did little to hurt Bill Clinton, and Kennedy's tryst with Marilyn Monroe is now legendary.  After the failure of the Lewinsky scandal to unseat a President it seems unlikely that consensual sex with an actress would allow it. 

The questions that remain are:

· What would be the American reaction to an open confession from a sitting President.  

· Could Margaret Fitzpatrick hold it together and give enough of an appearance of supporting her husband not to blow the whole issue if Kent "took it on the chin."
At the halfway point in the game, you can get the results of an instant Internet poll by Portman Giocattoli, which was run after the 5 o'clock news.  You know from experience that these polls are biased about 12% in favor of the President – the Internet audience that votes in online polls is proportionately more liberal than the average American voter.  You may also want to allow a little for sex bias.  Your gut level instinct tells you that Internet Poll users are more tolerant of sexual misconduct than other Americans, because the Internet is a sex-heavy media.   
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